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J. RAMESH VICTOR

30 Years of Experience in
Training and Consulting
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in 10 Countries Training Exposure Certified Since 2006 of Experience

¥ QUALIFICATIONS === PROFESSIONAL EXPERIENCE

@ Diploma in Operations Management - UK Operational Excellence & Consulting
@ Lean Master Certified — USA

He has been implementing Lean, Toyota Production System,

@ Six Sigma Certified - USA and Theory of Constraints to Fortune 500 as well as small
@ Certified Innovation Practitioner — USA companies since 1999. While employed in Seagate

Technologies as Corporate Lean Consultant and Head of
Supplier Lean Team for Asia he had wide level of success in
operational improvement consulting. He was aptly referred to as
Victor has provided seminars, hands-on consulting the “Constraint Buster” and “one of the only 7 out of 45,000
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and relevant training to clients in: employees who have the skill-set to go into factories and turn

it around within weeks”, by Seagate corporate executives.
Malaysia | China | Japan | Singapore il P

Thailand | Taiwan | Indonesia | India | USA
“ “Constraint Buster” and

'i‘-é TRAINING EXPERIENCE “one of the only 7 out of 45,000

employees who have the skill-set to go
into factories and turn it around

Training more than 10,000 people in 10 countries

Lean Master Certification. Has experience in certifying ™ 3
more than 500 people as Lean Master throughout Asia within weeks , ,
using license from Seagate Lean Academy since 2006

Conducted Lean Train the Trainer program for clients. Victor has been particularly engaged in turning around operational
Conducted training on Leadership, Strategy, Design capabilities of large organizations through diagnostics, ‘constraint
Thinking, Six Sigma, Problem Solving, Presentation busting’, operational improvement strategies, complex problem
Skills and many more since 1999 solving, organizational change management and human capital

» Train and certify participants in Six Sigma and Design development. He is senior member of the Society of
of Experiments (DOE) for Krissai Management Manufacturing Engineers, USA,

(More than 3 years)

International exposure in conducting Design Thinking

Training and workshep facilitation. His dynamic training facilitation style, motivational speaking

; - Yy ability and hands-on approach to consulting is what is needed
» Trained and facilitated programs for large corporation’s ] ] 4 ; A
Management teams such as SIRIM Berhad, Osram to get things done effectively in any clients training and
Finisar, Universities and many more improvement needs.
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Lean Master Theory of Six Sigma Leadership & Leadership Design Thinking =~ Organizational Motivational
Certification Constraint & DOE Strategy Skills and Innovation Change Public Speaking

Development

www.krissai.com t, +606 601 5298 issai.c @ Seremban, Negeri Sembilan, Malaysia



